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Mr. D. Schwalb. 
Call to Order 
The meeting was called to order at 2:14 pm. 


Approval of Agenda 


It was agreed that an additional item - VIII, 1), Vice-Rector, Services - be 
included on the Agenda. 


The Agenda, as presented and changed, was approved. 


Dr. Kenniff, in commenting on the death of Rajiv Gandhi, former Prime 
Minister of India, advised that the assassination of the recognized world 
leader during an election campaign in a country which had achieved 
remarkable success in preserving a democratic system since its 
independence 50 years ago, had shocked and saddened everyone. He also 
emphasized the close links between many of Concordia's faculty, staff and 
students and India, between this Institution and universities in India, and the 
affinity and affection within the community for that country; and he invited 
members of Senate to join him in a minute of silence in honour of the 
former Prime Minister. 


Following the minute of silence, Dr. Kenniff announced that a memorial 
service would be held in Room H-110, Hall Building, at 2:00 pm, 
Saturday, 25 May 1991, and he encouraged all members of Senate who 
might wish to attend, to do so. 


Dr. Kenniff advised that the next 3 Agenda items would be dealt with in 
"Closed Session", and he asked that those in attendance who were not 
members of Senate to leave the meeting. 
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OPEN SESSION 


Approval of Senate Minutes 


Dr. Kenniff conveyed apologies from the Secretary who had been unable to 
complete the Minutes of the Senate meeting of 3 May 1991 in time for 
distribution and approval at today's meeting; and he advised that they would 
be available for approval at the next Senate meeting. 


Reports from Councils, etc. 


In reporting with respect to a number of questions which had been raised at 
the last Senate meeting, Dr. Giguére, Vice-Rector, Services, advised that 
the Strategic Space Planning Committee has been asked to come up with a 
revised set of principles by the end of June 1991 which would be circulated 
throughout the community, that these principles would be published again 
in September along with various scenarios and related cost estimates 
developed during the summer months, that the scenarios would be 
submitted to the September meetings of Faculty Councils for comments on 
the academic implications and forwarded to the October, 1991, Senate 
meeting for its comments vis-a-vis academic implications, and that 
hopefully a particular scenario would emerge from these discussions which 
would be submitted to the Real Estate Planning Committee and then to the 
November 1991 meeting of the Board of Governors; that the CD-ROM 
computer system which was used in the Library over the past year, and 
which included on disc over 300 titles in the area of Commerce and 
Administration, with additional references to 800 titles in the same area, 
would be maintained at a cost of approximately 23 thousand dollars; and 
that a proposal to automate the card catalogue system in the Library using 
compact-disc technology has been approved in principle by the MIS 
Steering Committee, and that money has been allocated to initiate a pilot 
project with respect to this. 


Mr. St-Maurice expressed appreciation to Dr. Giguére for maintaining the 
CD-ROM system, and for the information which he had provided with 
respect to the University Library in general. 


Question Period 


It was suggested and agreed that a question concerning the issue of funding 
of Library acquisitions in connection with the Ph.D. programme in 
Mathematics which was highlighted in the APC report, be deferred to 
Agenda item XIV. 


Other issues which were raised and responded to, centred on the downtown 
Library project particularly with respect to construction details and 
objectives, including questions concerning the construction of a "high 
traffic" Library building as opposed to a building designed for offices, the 
intended use of the building by students and faculty as opposed to the 
administration, etc., and the basis for awarding the building contract vis-a- 
vis criteria approved by the Board of Governors; and the possible negative 
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effect on Government funding with respect to revenues which might be 
generated from the underground parking facilities. 


In clarifying an earlier comment, Ms. Taylor advised that her membership 
on the Strategic Space Planning Committee, which she had submitted with 


condition, was not confirmed; but that she had been attending meetings of 
the Committee as an observer. 


Appointments 


Committees of Senate 


IT WAS MOVED BY MR. LOWTHER, SECONDED BY PROF. 
KNITTER, THAT THE APPOINTMENTS TO COMMITTEES OF 
SENATE AS CONTAINED IN DOCUMENT US-91-3-D4, BE 
APPROVED. 


MOTION CARRIED. 


Graduate Programme Proposals 


Ph.D. programme in Mathematics 


IT WAS MOVED BY DEAN BERTRAND, SECONDED BY DEAN 
SWAMY, THAT THE PH.D. PROGRAMME IN MATHEMATICS AS 
PROPOSED IN DOCUMENT US-91-3-D6, BE APPROVED SUBJECT 
TO THE COMMENTS AND RECOMMENDATIONS OF THE 
ACADEMIC PROGRAMMES COMMITTEE, (DOCUMENT 
US-91-3-D13), FOR FORWARDING TO CREPUQ AND THE CONSEIL 
DES UNIVERSITES. 


Responding to a question concerning the 20 thousand dollars to be provided 
to the Library Acquisitions Budget vis-a-vis the proposed programme, as 
noted in the APC report, Dr. Giguére advised that this would be additional 
money; that if the University Budget Committee was not able to build this 
amount into the Library Acquisitions Budget at the point at which the 
Library Information System was implemented, the fall-back position was to 
convert some of the money now paid externally for the UTLAS system; and 
that access to a far greater number of journals than what was normally the 
case with respect to subscriptions, might well be possible in the very near 
future at a much cheaper rate through electronic technology such as the 
CD-ROM system as noted in the area of Commerce and Administration. 


It was noted and agreed that item 3.1.2.2., page 9, document US-91-3-D6, 
be corrected to read - "W. Byers ... (Chair, Department of Mathematics and 
Statistics"). 


THE MAIN MOTION WAS CARRIED. 


Dr. Kenniff advised that the. ease with which the proposal had been 
approved by Senate belied some of the difficulties encountered in preparing 
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the dossier, and he expressed appreciation to those who had worked so hard 
to prepare the proposal which he hoped would soon be added to the 
University's list of successful graduate programmes. 


MBA - Airline Management Option 


IT WAS MOVED BY ACTING DEAN ROSS, SECONDED BY MR. ST 
MAURICE, THAT THE MBA OPTION IN AIRLINE MANAGEMENT 
AS PROPOSED IN DOCUMENT US-91-3-D8, BE APPROVED 
SUBJECT TO THE COMMENTS AND RECOMMENDATIONS OF THE 
ACADEMIC PROGRAMMES COMMITTEE, (DOCUMENT 
US-91-3-D13). 


MOTION CARRIED. 


In expressing appreciation to those who had developed the proposal, Dr. 
Kenniff advised that additional elements were being worked on which were 
expected to generate other interesting options for the University to add to the 
programme; and that the fact that the approved Option had been obtained in 
a competitive environment, was due to the quality of the work done by 
Acting Dean Ross, Dr. W. Taylor, and their colleagues in the Faculty of 
Commerce and Administration. 


Undergraduate Curriculum Changes 


Arts and Service 


IT WAS MOVED BY DEAN BERTRAND, SECONDED BY MR. 
LOWTHER, THAT THE CERTIFICATE PROGRAMME IN 
COMMUNITY AND ETHNIC STUDIES AS PROPOSED IN 
DOCUMENT US-91-3-D9, BE APPROVED SUBJECT TO THE 
COMMENTS AND RECOMMENDATIONS OF THE ACADEMIC 
PROGRAMMES COMMITTEE, (DOCUMENT US-91-3-D13). 


MOTION CARRIED. 


Commerce and Administration 


IT WAS MOVED BY ACTING DEAN ROSS, SECONDED BY MS. 
COX, THAT THE PROPOSED CURRICULUM CHANGES IN THE 
FACULTY OF COMMERCE AND ADMINISTRATION (DOCUMENT 
US-91-3-D10) BE APPROVED, SUBJECT TO THE COMMENTS AND 
RECOMMENDATIONS OF THE ACADEMIC PROGRAMMES 
COMMITTEE (DOCUMENT US-91-3-D13). 


MOTION CARRIED. 


Engineering and Computer Science 


IT WAS MOVED BY PROF. HAMBLIN, SECONDED BY PROF. 
STATHOPOULOS, THAT THE PROPOSED CURRICULUM 
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CHANGES IN THE FACULTY OF ENGINEERING AND COMPUTER 
SCIENCE (DOCUMENT US-91-3-D11) BE APPROVED, SUBJECT TO 
THE COMMENTS AND RECOMMENDATIONS OF THE ACADEMIC 
PROGRAMMES COMMITTEE (DOCUMENT US-91-3-D13). 


MOTION CARRIED. 

Fine Arts 

IT WAS MOVED BY PROF. MACKAY, SECONDED BY MR. 
ST-MAURICE, THAT THE PROPOSED CURRICULUM CHANGES IN 
THE FACULTY OF FINE ARTS AS CONTAINED IN DOCUMENT 
US-91-3-D12, BE APPROVED SUBJECT TO THE COMMENTS AND 
RECOMMENDATIONS OF THE ACADEMIC PROGRAMMES 
COMMITTEE (DOCUMENT US-91-3-D13). 

MOTION CARRIED. 


Policy concerning Appraisal of Academic Units 


IT WAS MOVED BY DR. SHEININ, SECONDED BY DEAN 
BERTRAND, THAT THE POLICY CONCERNING THE APPRAISAL 
OF ACADEMIC UNITS OF CONCORDIA UNIVERSITY AS 
CONTAINED IN DOCUMENT US-91-3-D14, BE APPROVED. 


In presenting the proposed policy concerning Appraisal of Academic Units 
of Concordia University, Dr. Sheinin explained that the origins of the 
proposal included deliberations which had taken place at Concordia and 
were summarized in Dr. Kenniff's address to the joint Senate and Board of 
Governors meeting which was held in October 1989. She advised that the 
appraisal process should be a normal part of the activities of any academic 
institution; that at this time in Concordia's development, academic unit 
appraisal was an appropriate subject for discussion; that this subject 
likewise has been under consideration by the Ministry of Higher Education 
and Science which, in 1989, had indicated clearly that it was both interested 
in, and was determined to have, a process of appraisal of all academic units 
of all universities in Québec; that the CREPUQ Committee of Vice-Rectors, 
Academic, had considered the matter during 1989/90 and had reached an 
agreement with the Ministry that it was appropriate that the universities 
undertake their own academic appraisals; that it was also agreed that the 
Committee of Vice-Rectors, Academic, would oversee, in a general way, 
the proposals with respect to procedures for academic appraisal with a view 
to ensuring that they were in accord with the principles which had been 
agreed to. With respect to the proposed Policy contained on pages 3 and 4, 
document US-91-3-D14, Dr. Sheinin emphasized that item I represented a 
profound commitment on the part of Concordia University to engage in its 
responsibility for undertaking appraisal of its academic activities; that items 
2, 3, 4 and 5, described in one form or another various general aspects of 
the process; and that the core of the process was contained in item 6, the 
essential component of which was the preparation of the Self-Appraisal 
Document which would be carried out by the academic units under review. 


In addition, she emphasized that the preparation of the Self-Appraisal 
Document, which primarily would be undertaken by the faculty members of 
the particular unit, would give the unit an opportunity to review its 
accomplishments over the 7-year cycle within the terms of reference of an 
original mandate which the unit previously has Bet for itself, ie. , to 
determine how far the unit had progressed vis-a-vis the goals and objectives 
that it had set and to establish what remained to be done; that it would 
provide the faculty members of the unit with an opportunity to plan for the 
future and to determine where they would like to be in the next 7-year cycle; 
and that it would permit the unit to advise other people, including the 
Faculty, the Vice-Rector, Academic, the Dean of Graduate Studies, etc. , 
with respect to the resources that would be required in order to achieve the 
goals which it has set. She further explained that the second part of the 
process was an analysis of the Self-Appraisal Document by an Appraisal 
Committee which would involve external consultants; that the Appraisal 
Committee would develop a report which would be returned to the academic 
unit under review for discussion and analysis, etc. ; and that the documents 
would be forwarded to the respective Deans and the Vice-Rector, Academic, 
who would ensure that they lead into the process Of strategic academic 
planning in the University, and that the appropriate response was made to 
future development plans, particularly with respect to resources. Finally, 
she explained that the intent was that eventually both undergraduate and 
graduate programmes, which form a continuum vis-a-vis academic and 
Strategic planning, would be included in the academic appraisal programme; 
and that it was also the intent that the existing Faculty and Divisional review 
process which was undertaken through the Office of the Vice-Rector, 
Academic, in the penultimate year of the term of office of the Dean, and the 
proposed academic appraisal programme, would interdigitate and become 
one in order to avoid unnecessary investment of time, energy and 
duplication. 


Issues which were raised and responded to during discussion, included 
questions concerning the role of Academic Programmes Committee with 
respect to the development of general criteria and guidelines for the periodic 
appraisal system vis-a-vis the Committee's existing mandate; the elements 
of the appraisal process as described in item 6, page 3, document 
US-91-3-D14, particularly with respect to input to the process from areas 
other than the particular unit being appraised, including independent 
observers; the involvement of the unit heads in the appraisal process, 
particularly with respect to the development of the Self-Appraisal Document; 
the status of document US-91-3-DI4 vis-a-vis approval by the Senate 
Committee on Academic Planning and Priorities and the incorporation of 
changes which had been agreed to at its last meeting, and particularly the 
modification to item 4, page 3, the thrust of which was to ensure that details 
with respect to the appraisal process would have to come back to Senate; 
approving document US-91-3-D 14 in the absence of detailed criteria and 
guidelines; provision for student participation in the appraisal process and 
options vis-a-vis student input in instances where the units to be appraised 
were small; and the possibility of integrating results from existing external 
accreditation processes, including those which were applicable to 
programmes in Engineering and Computer Science, into the proposed 


process for the appraisal of academic units, particularly in areas of 
overlapping objectives. 


On a technical point, the mover and seconder of the main motion agreed that 
item 6, b), page 3, document US-91-3D 14, be changed to read AND 
CRITERIA TO BE APPROVED...". 


During continuing discussion, it was argued that rather than suggesting that 
SCAPP had adopted the proposed General Policy "in principle", it would be 
far better to say that what SCAPP had adopted and was recommending to 
Senate for its adoption, was a "set of principles" which would govern an 
on-going process; that that on-going process was not only the process of 
appraisal but also the process as to how the appraisals would be conducted; 
that that on-going process would be changing continually, but it was also 
one over which Senate was the ultimate authority; that one of the basic 
principles embodied in the proposal was that given the tremendous 
variations between units, Faculties, etc. , it was impossible to develop a 
hard and fast set of detailed guidelines which would be appropriate to all of 
the disciplinary and cultural contexts of the existing units, and that, in 
consequence, what was needed was a watchdog procedure which would 
ensure that the processes which would be developed in detail for specific 
types of units, and divisions, etc. , would be vetted through a representative 
University body which was mandated to ensure that whatever procedures 
were drafted, the ultimate goal of enhancing academic quality throughout the 
University was achieved; and that that was what was being proposed in 
document US-91-3-D14. 


it was suggested and agreed that the word "interdisciplinarity" in line 8, 
section B, page 2, document US-91-3-D14, which could not be found in 
the dictionary, be changed to - "interdisciplinary programmes 


During continuing discussion, the feeling was expressed that items 4 and 5 
of the proposed General Policy should be read in the context of one another; 
that it would be logical to assume that the Deans would consult with their 
Faculty Councils vis-a-vis the development of specific details of the 
appraisal process for the respective units, ie. , that there would be ample 
opportunity for consultation at various levels; that the question of student 
representation and involvement in the appraisal process would have to be 
addressed; and that the adoption of the proposal would send the important 
message to the internal and external communities that Concordia was 
embarking on an academic programme review process. 


In response to a concern expressed over the absence of specific reference to 
the participation of departments and Faculty Councils in the General Policy 
vis-a-vis the process of developing criteria and guidelines, it was argued 
that item 4 in the General Policy, was an example of Senate exercising its 
power to mandate specific roles to its own committees, ie., the Senate 
Academic Programmes Committee (APC), and the Senate Academic 
Planning and Priorities Committee (SCAPP); that as with all committees of 
Senate, APC and SCAPP were constituted of members who were duly 
appointed or elected by the respective Faculty Councils; that these bodies 


were governed by a long history of political realism which ensures, in 
effect, that nothing would pass SCAPP, let alone Senate, unless the proper 
degree of consultation at other levels, including Faculty Councils, had taken 
place; and that the Deans or their representatives, who were members of 
Senate committees, particularly SCAPP, do not vote in favour of proposals 
that they feel have not been properly vetted through the appropriate levels of 
their respective Faculties. In addition, Dr. Sheinin emphasized that the 
whole point of the document was to make a recommendation, with a general 
and brief outline with respect to process, for the appraisal of academic units 
of Concordia, and that, as repeatedly stated throughout the document, the 
details of the process would be determined by the individual units involved; 
that the document ensures that specific details which were important to the 
Faculties, particularly the Faculty of Engineering and Computer Science, 
would be taken into account; that it was important that a decision with 
respect to the proposed appraisal system be taken today by Senate so that 
the development of the detailed process could begin in the Fall; that all 
Faculties have had input into the development of the document now before 
Senate through their representatives on SCAPP and by virtue of the 
discussions at the Advisory Committee to the Office of the Vice-Rector, 
Academic, which included the Deans; and that this was going to be an 
iterative process, it would be a process that would evolve from experience, 
and that with the cooperation and goodwill of all members of the Concordia 
community, it was hoped that we would eventually arrive at a perfect set of 
criteria probably by the end of the Ist cycle. 


It was suggested that encouragement of student participation in departmental 
and unit appraisal committees should be included as an additional principle 
under the General Policy. However, in response, it was argued that by the 
time the general criteria and guidelines were recommended to Senate by 
APC, consultations would have taken place with SCAPP, SRC, Faculty 
Councils, departmental committees, etc., which bodies included student 
representatives; and that hopefully the question of student participation in 
the appraisal process already would have been incorporated in a manner 
satisfactory to the student associations. In addition, Dr. Sheinin advised that 
there was always student representation on any appraisal committee which 
operated out of the Office of the Vice-Rector, Academic; that her Office was 
very conscious in this regard and always went to great lengths to ensure that 
students were informed, consulted, and represented; and she urged the 
student associations, both graduate and undergraduate, to bring forward, 
for consideration, discussion debate, recommendations which would satisfy 
their needs vis-a-vis the appraisal process. 


In response to a concern expressed that the wording of item 6, c) implied 
that the unit's senior administrator could not be a member of the Appraisal 
Committee, ie., that the membership of the Appraisal Committee was being 
predetermined in part, Dr. Sheinin advised that it was not the intention of 
SCAPP, nor anyone else, to say anything at this point in time about the 
composition of the Appraisal Committee identified in item 6, b) ; and that 
reference to the senior administrator to whom the unit reports was to ensure 
that the whole appraisal exercise, in fact, would lead into the process of 
strategic academic planning, ie. , to ensure that the recommendations of the 
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Appraisal Committee were directed to the individual directly responsible for 
resource allocation and implementation. 


It was suggested that the above concern could be resolved simply by 
splitting item 6, c) into two separate items. However, it was pointed out that 
item 6, c) in fact was already divided by the recurrent use of the word "by", 
which, in effect, clarified the distinctiveness of senior administration 
separate from the unit, thereby specifying the two distinct parts each making 
a separate response. 


THE MAIN MOTION, AS CHANGED, WAS VOTED ON AND WAS 
CARRIED, (18 in favor; 0 opposed; 4 abstentions). 


Recommendations concerning the Enhancement of Research at Concordia 
University 


IT WAS MOVED BY DEAN SWAMY, SECONDED BY PROF. 
ARBUCKLE-MAAG, THAT THE RECOMMENDATIONS 
CONCERNING THE ENHANCEMENT OF RESEARCH AT 
CONCORDIA UNIVERSITY AS CONTAINED IN DOCUMENT 
US-91-3-D15, BE APPROVED. 


In presenting the recommendations from the Senate Research Committee 
concerning the implementation of provisions contained in the document 
entitled - "The Enhancement of Research at Concordia University" which 
was approved by Senate at its last meeting, Dr. Lightstone, in explaining the 
two-fold thrust of the resolutions, advised that it was the feeling of the 
members of the SRC that given that the implementation of policies and 
strategies was something that must be taken up at all levels of the 
University, and that as specified in the original document, the 
implementation of the policy concerning enhancement of research was 
discipline and division oriented, the most important initial step was the 
dissemination of the document as widely as possible to all relevant levels in 
the University; and that the SRC should have a clear mandate from Senate to 
undertake the necessary consultation process vis-a-vis additional general 
guidelines which subsequently might be brought forward to Senate. He also 
emphasized that it was the SRC's explicit intention, as was specified in the 
last paragraph on page 1, document US-91-3-D15, that it be clearly stated 
that enhancement of research represented only one of the University's 
priorities, that obviously there were other priorities, and that the other 
priorities, eg. , the state of the Library, the quality of teaching, etc. , in no 
way were meant to be by-passed as matters of concern simply by 
distributing document US-91-2-D12. 


THE MOTION WAS CARRIED. 


Recommendation concerning the Library Acquisitions Budget 


IT WAS MOVED BY MR. SERRUYA, SECONDED BY MR. 
ST-MAURICE, THAT THE RESOLUTION CONCERNING THE 


LIBRARY ACQUISITIONS BUDGET, AS PROPOSED IN DOCUMENT 
US-91-3-D16, BE APPROVED. 


In presenting the resolution, Dr. Giguére provided background information 
and rationale with respect to the proposal, and emphasized that the money 
which had been provided to the universities by the Quebec Government for 
monograph purchases as a hedge against inflation would run out by the end 
of the current fiscal year; and that the Library Acquisitions Budget, 
particularly with respect to maintaining purchasing power for serials and 
monographs, had been critically affected by inflation, the GST and the PST. 


During discussion, students were urged to give serious consideration to the 
idea of imposing upon themselves, on a regular basis, a "library 
acquisitions fee" which, it was suggested, would constitute a permanent 
contribution to the building of the University's Library holdings. 


Concern was expressed with respect to the wording of the resolution which 
stated that any injection of additional funding would be allocated first to the 
serials and monographs budget; and it was suggested that a more 
appropriate wording would be to the effect that increased allocation to the 
Library budget for serials and monographs should be a University budget 
priority. The feeling was also expressed that the non-purchase of a given 
monograph at a particular time represented a hole in the collection that could 
only be filled thereafter with great difficulty; and that it resulted, as well, in 
a year-by-year deterioration in the research value of the collection. 


In response to a question, Senate was advised that the amount of money 
estimated vis-a-vis the impact of the GST did not include the tax rebate on 
books, etc.; and that the GST rebate would represent a source of revenue to 
be put back into the Library Acquisitions Budget. 


Concern was expressed with respect to the resolution, which, it was 
argued, was being presented in isolation from the budget priorities of the 
various Faculties and the Division of Graduate Studies, and all of the other 
budgetary issues and problems facing the University; that it was not 
appropriate for Senate to vote on this kind of a motion unless it was in the 
context of all of the other requests to the Vice-Rector, Institutional Relations 
and Finance, for the injection of additional money in 1991/92; and that it 
would have been preferable for the resolution to have been submitted 
directly to the University Budget Committee. it was also argued that a 
resolution which says that any injection of funding was to be allocated first 
to the serials and monographs budget meant that this was not to be 
considered as only one of the priorities of the University, as had been the 
case with respect to the resolution which Senate had just adopted concerning 
the enhancement of research; that the funding of laboratory supplies and 
demonstrators might well be considered more of a priority in the Faculty of 
Engineering and Computer Science than the funding for serials and 
monographs, particularly considering that the latter might be available to 
students through the McGill University library; and that while the funding 
of serials and monographs should be supported, it should not be to the 
exclusion of other priorities. 


In response to a suggestion that the thrust Of the resolution was to 
compensate for the fact that unlike other budgetary items, the serials and 
monographs budget was not annualized vis-a-vis inflation, etc. , Dr. 
Kenniff advised that library acquisitions was one of the top priorities of the 
annual alumni appeal campaign; that there were a number of sources, 
outside of the operating and capital budgets, which the University considers 
important to develop in order to supplement the available funds from the 
regular channels for library acquisitions; that the problem of indexing the 
budget has been that the rate of inflation for periodicals and monographs has 
been in the range of from 19% to 20% per year, whereas the Government 
indexes for the non-Salary operating component of the University's budget 
was between 2% to 5%, ie.9 while there has been indexation, it has been 
absolutely unrealistic in comparison to the real cost of inflation in this 
particular area; that in order to supplement this, the Government, several 
years ago, set up a limited term injection of funds into the capital budget of 
the universities for library acquisitions; and that that fixed programme was 
now coming to an end, which was creating a hole in the total acquisitions 
funds available to the University. 


During continuing discussion, the feeling was expressed that the Library 
holdings were inadequate and that the situation had not been helped by 
budget decreases over the past few years; and that if consideration were to 
be given to the implementation of a student Library acquisitions fee which 
was suggested earlier, assurances should be given that the University's 
contribution to the Library budget would not be proportionally reduced. 
Senate was also advised that it was in the area of journals particularly that 
on-going high inflation rates had occurred, that journals were used far more 
by faculty than by the student population in general, and that journals were 
tantamount, in many areas, to the carrying out of graduate studies and 
research. in addition, it was explained that the resolution was brought 
forward at this point in time because there was no provision for a 1991/92 
budget; that the exercise may be hypothetical because the resolution was 
aimed at funds that might become available to the University beyond those 
that now have been approved by the Board of Governors; that the resolution 
was to the effect that the serials and monographs budget be the highest 
priority vis-a-vis any additional funding; and that as the highest priority, it 
was being presented directly to Senate rather than to the University Budget 
Committee to be considered along with other requests emanating from the 
various Faculties in order to get a sense of the level of Senate's priority with 
respect to this as Opposed to other priority items. 


It was argued that if the suggestion of voluntary student contributions to the 
Library Acquisitions Budget was going to be considered, voluntary faculty 
contributions should be considered as well; that while one strongly 
endorsed the idea of adding money to the serials and monographs budget, 
the precise wording of the resolution, which did not place an upper limit on 
the amount of funding involved, was not acceptable; and that the resolution 
should be referred directly to the University Budget Committee. 
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IT WAS MOVED BY DEAN SWAMY, SECONDED BY PROF. 
KNITTER, THAT THE RESOLUTION BE REFERRED TO THE 
UNIVERSITY BUDGET COMMITTEE. 


In response to a comment concerning the referral of the resolution to the 
University Budget Committee, it was stated that it could be expected that the 
University Budget Committee would read the debate in the Senate Minutes, 
which was a public document, and would take into account the concerns 
expressed therein by many Senators about the importance of this issue, 
which should not be minimized; and that the strong position of the 
University Library Committee would also be known to the University 
Budget Committee. 


THE MOTION TO REFER, WAS VOTED ON AND WAS CARRIED, (14 
in favor; 3 opposed; 3 abstentions). 


Proposal concerning incomplete grades 


IT WAS MOVED BY PROF. MACKAY, SECONDED BY DEAN 
BERTRAND, THAT THE PROPOSED REVISION TO THE 
LEGISLATION CONCERNING THE APPLICATION OF "INC" 
NOTATIONS, AS CONTAINED IN DOCUMENT US-91-3-D18, BE 
APPROVED. 


It was agreed by the mover and seconder that a suggested amendment 
THAT ITEM 1. IN THE PROPOSED REVISION OF SECTION 16.3.4 
OF THE UNDERGRADUATE CALENDAR BE CHANGED TO READ - 
"WHEN STUDENTS ARE ON PROBATION OR IN CONDITIONAL 
STANDING..." - be incorporated into the main motion. 


The ensuing discussion centred on the inclusion of the phrase , on 
probation" in item 1. of the proposed revision of section 16.3.4 in 
document US-91-3-D18, it being argued that the phrase was not used nor 
defined in the Undergraduate Calendar. 


In response to the above, Mr. Smart, University Registrar, advised that the 
phrase "on probation", and the specific conditions related thereto, appeared 
in the re-admission letters which were issued to failed students. He also 
advised that "conditional standing" was defined in the Calendar under the 
GPA regulations. In addition, he detailed the existing and proposed 
regulations vis-a-vis the determination of student status at the end of the 
academic year, including "good standing ", "conditional standing", "failed 
standing", the assignation of "on probation" and the conditions relating 
thereto for re-admitted students, and the designation of that status on the 
student record. 


It was suggested that Senate was beginning to debate the details of the 
Calendar text; and that given the complexity of the legislation involved, and 
the fact that the intent of the proposed revision was clear, it should be 
approved by Senate "in principle" and it should be left up to the Calendar 
Committee to formulate the actual text. However, it was argued that the 


Calendar Committee should look at the proposed revision and submit 
suggestions to Senate for approval, as opposed to the other way around. 


The feeling was also expressed that the use of the disjunct "or" in the 
suggested revision, made it clear that if "on probation" did not apply in a 
particular case, the phrase need only be ignored; and that, in consequence, 
there was no reason for Senate not to accept the wording as proposed. 


In response to a question, Senate was advised that the basic thrust of the 
proposed changes to the existing legislation was to ensure the removal of 
"INC" notations from the students’ permanent academic records and avoid 
double-counting with respect to the GPA calculations. 


During continuing discussion, concern was expressed that the legislation 
denied students "on probation" or "in conditional standing" the right to 
complete uncompleted work. 


AN AMENDMENT WAS MOVED BY MR SERRUYA, SECONDED BY 
MR. DOWD, THAT THE PHRASE -"...ARE ON PROBATION OR IN 
CONDITIONAL STANDING, OR THEY.." BE DELETED FROM ITEM 
1 OF THE PROPOSED REVISION TO SECTION 16.3.4 OF THE 
UNDERGRADUATE CALENDAR. 


In entertaining the amendment, Dr. Kenniff advised that a legitimate point 
could be raised with respect to its relevance by virtue of the fact that the 
fundamental thrust of item 1. was to reproduce the existing regulation, 
whereas the amendment was proposing to change the existing policy with 
respect to something that the proposed revision was not intended to change. 


During the ensuing discussion, it was explained that the intent of the 
proposed revision was to eliminate a specific administrative problem related 
to the double counting of grades and its resulting adverse effect on students 
by clearing up the existing Calendar text; and that the Steering Committee 
had also instructed that the whole issue of general policy vis-a-vis 
incomplete grades be considered in depth by APC. The feeling was also 
expressed that it was not appropriate for Senate to begin to debate a general 
policy issue at this meeting; but that if the motion were to be tabled, the 
students would continue to suffer by virtue of the fact that the very mixed 
policy in the existing legislation would remain in effect and the problem that 
the Steering Committee had hoped to eliminate would remain unresolved. 


It was argued that the amendment was not really an amendment because 
what was contained therein was not a remark about the changes to the 
legislation which were being proposed in the main motion; that what the 
amendment was proposing represented a substantive change in the existing 
University policy which would require a notice of motion, and probably 
would be referred to the Faculty Councils before coming to Senate; and that 
procedurally, the amendment should be defeated, and that if the students so 
desired, they could bring the matter back as a notice of motion to be dealt 
with at a subsequent meeting. 


91-3-23 


91-3-24 


Senate was advised that the whole point of the amendment was to bring 
forward the issue as to whether students on probation or in conditional 
standing should be treated differently from other students vis-a-vis the 
legislation on incomplete grades. Also, in response to a question as to 
whether a rider could be attached to the motion to the effect that this 
particular issue be referred to APC to ensure that it was dealt with at the 
appropriate level, it was pointed out that the whole issue of general policy 
with respect to incomplete grades had already been referred to APC by the 
Steering Committee. 


Again, it was explained that the amendment had been made because of the 
concern over the fact that students on probation or in conditional standing 
were treated differently, and particularly in the present situation where that 
different treatment would be to their detriment; and that if this issue was 
going to be dealt with at APC, or some other appropriate body, the 
amendment could be withdrawn. 


THE MOVER AND SECONDER AGREED TO WITHDRAW THE 
AMENDMENT. 


It was suggested that the Secretary formally remind APC that this matter had 
been referred to them, and that Senate had expressed the wish that it be dealt 
with by APC taking into account the students’ concerns. 


During continuing discussion on the main motion, it was suggested that the 
motion should be accepted as stated, ie. , with the inclusion of the phrase 
"on probation or"; and that if there was a problem with the word 
"probation" not being in the Calendar, the Faculty of Fine Arts should 
define probation in the Calendar for its students. 


A call was made to "put the question”. 


THE MAIN MOTION, AS CHANGED, WAS VOTED ON AND WAS 
CARRIED, (17 in favor; 3 opposed; 2 abstentions). 


Next Meeting 


Dr. Kenniff announced that the next Senate meeting would be held in 
September 1991. 


Adjournment 


Dr. Sheinin, in announcing the approaching end of term for Dr. Sean 
McEvenue as Associate Vice-Rector, Academic, (Curriculum and 

Planning), advised that he had been at the heart of much of what had 
transpired at today's Senate meeting; she expressed thanks to Dr. McEvenue 
on behalf of herself and the University for what he had accomplished; and 
she called upon members of Senate to demonstrate their appreciation by 
joining her in a standing ovation for the tremendous job that he had done as 
Associate Vice-Rector, Academic. 


91-3-25 


91-3-26 


Dr. Kenniff expressed appreciation to all members of Senate, particularly 
those whose terms were expiring, for their participation and cooperation 
over the past year, and wished them well in their endeavours over the 
summer months. He also reminded members of the invitation to join him in 
partaking in some appropriate year-end libations. 


The meeting was adjourned at 5:00 pm. 


John Noonan 
Secretary of Senate 


